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The content of this presentation is proprietary and 
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The recipient may not distribute, copy, print or otherwise 
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Smurfit Kappa at a Glance (2021)
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World leader in paper based packaging

Recovered fibre &

wood facilities

47 35
Paper mills

241
Corrugated plants

32
Other production 

facilities

23
Europe36

countries 13
America

revenue 10.1 bn EBITDA 1.7 bn

65,000 customers

48 000
people employed worldwide
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Make Impact

Certificates

ISO 9001 Quality

ISO 14001 Environment

ISO 45001 Health & Safety 

FSC/PEFC Sustainable forestry

ISO 22000 Product Hygiene

ISO 50001 Energy

670 kton

285 people employed100 % recovered fibres

80-220 g paper grades



Sustainability
A key driver for innovation

and co-operation
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Sustainability | Our key challenges
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Raw materials
100% sustainable sources, alternative fibres and additives

Energy
avoid consumption, increase recovery, generate sustainably

Water
avoid consumption, increase re-use, isolate valuable components

Rejects
up-cycle and turn side streams into valuable materials
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Sustainability | A systematic approach
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Side Streams 
 Monitoring of side stream

volumes

 Good separation of side

streams

 High value application for

side streams

 Up-cyling side streams

with external partners

Water  Compliance with regulations
 Higher efficiency and further

reduction of discharges (N+P)

 Enlarge internal re-use of

process water and use

alternative resources

 Isolation of valuable components

Energy  Energy consumption saving  Internal energy re-use
 Alternative energy source

(non fossil)
 Delivery of waste heat

Raw Materials
 Monitoring of recipe &

fiber saving and sorting

 Optimization of  usage of raw

materials and additives
 Alternative resources  Closing loops with external partners

Monitoring & saving
Process optimization

& internal re-use

Process development

& alternative resources
Co-operation

Operational level
Tactical level

Strategic level



� Team met de juiste mindset, gedrevenheid én creativiteit 

� Externe (pilot)projecten; kennis delen en spin-offs 
genereren

� Samenwerking tussen beleid/strategie en 

procestechnologie

� Verbinding tussen energie én duurzaamheid

� Creëren van een circulaire economie

Organisatie
Voortdurend willen én kunnen verbeteren!

Stabiele processen zijn een voorwaarde voor een goede uptime en het creëren van ruimte! 
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Slim Energienet Roermond

Duurzaamheidscentrum Roermond De Groene Transformator

 Limburgs Energie Akkoord

Brightlands Circular Space

Samenwerkingen
Binnen de provincie Limburg



� Steady reduction of specific energy 

consumption
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+95% production growth

+19% CO2 emission

-39% CO2/ton paper

CO2 emission 1990-2021



Energy transition | Roadmap
Timeline and indicative CO2 savings

2020202020202020

EU Green DealEU Green DealEU Green DealEU Green Deal

Dutch Climate Dutch Climate Dutch Climate Dutch Climate 
AgreementAgreementAgreementAgreement

2019201920192019
2021202120212021

2024202420242024

HeatHeatHeatHeat
integrationintegrationintegrationintegration

(8,486 ton CO2)(8,486 ton CO2)(8,486 ton CO2)(8,486 ton CO2)

Optimisation Optimisation Optimisation Optimisation 
biogas boilerbiogas boilerbiogas boilerbiogas boiler

(2,523 ton CO2)(2,523 ton CO2)(2,523 ton CO2)(2,523 ton CO2)

2022202220222022 2024202420242024

Alternative Alternative Alternative Alternative 
Energy Energy Energy Energy 

ConversionConversionConversionConversion

(5,000 ton CO2)(5,000 ton CO2)(5,000 ton CO2)(5,000 ton CO2)

PM3 film pressPM3 film pressPM3 film pressPM3 film press

(8,126 ton CO2)(8,126 ton CO2)(8,126 ton CO2)(8,126 ton CO2)

2028202820282028
2021202120212021

2030203020302030

Continuous Continuous Continuous Continuous 
improvements improvements improvements improvements 
0.5% per year0.5% per year0.5% per year0.5% per year

(8,364 ton CO2)(8,364 ton CO2)(8,364 ton CO2)(8,364 ton CO2)

Dec Dec Dec Dec 

2015201520152015

Paris Climate Paris Climate Paris Climate Paris Climate 
AgreementAgreementAgreementAgreement

32,000 ton CO2 32,000 ton CO2 32,000 ton CO2 32,000 ton CO2 
additional savingsadditional savingsadditional savingsadditional savings

----> Electrification> Electrification> Electrification> Electrification

Connection 70 MWConnection 70 MWConnection 70 MWConnection 70 MW

< < < < 

2030203020302030
2030203020302030

GGGGooooaaaallll::::    NNNNoooo    ffffoooossssssssiiiillll
COCOCOCO2222 eeeemmmmiiiissssssssiiiioooonnnnssss

2050205020502050

Goal: Goal: Goal: Goal: 
70,000 ton CO70,000 ton CO70,000 ton CO70,000 ton CO2222

reductionreductionreductionreduction

2022202220222022

2024202420242024

CentralCentralCentralCentral
cooling unitcooling unitcooling unitcooling unit

(2,548 ton CO2)(2,548 ton CO2)(2,548 ton CO2)(2,548 ton CO2)

38,000 ton CO2 reduction
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Interessant

blijven voor de 

nieuwe generatie

Een bijdrage

leveren aan een

mooiere wereld!

Een duurzamere, 

toekomst-

bestendige 

onderneming

Medewerkers

meer zingeving

laten ervaren in 

hun werk

Hoe 
verankeren wij
duurzaamheid
in onze gehele
organisatie?

En bij onze mensen

thuis….
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� Waar is de overlap tussen bedrijfswaarden en 

intrinsieke waarden van medewerkers?

� Wie zijn de impactmakers, frontrunners, rebels 

binnen je organisatie?

� Koppelen van persoonlijke drive aan purpose en 

DNA van de organisatie

� Start! Duurzaamheid is ook gewoon een kwestie

van doen

� De achterblijvers inspireren

� Implementeer en integreer in de organisatie

� Maak duurzaamheid het nieuwe normaal

Cultuurverandering
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