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MAKING-CITY

 Horizon 2020 project

 Positive Energy Districts (PEDs)

 Social innovation: co-creation & co-design



Eight cities

 2 lighthouse cities

 6 follower cities

 34 European partners



Development of Unified Citizen 
Engagement Approach (UCEA)

 Elements from existing approaches and citizen 
social research studies

 Five phases / spaces

 Three actors: Indivual, Cooperative & Municipality

 Flexible, dynamic and iterative

 Tools and methods



Unified 
Citizen 
Engagement
Approach



Phase 1: Discovering



Phase 2: Initiating Action



Phase 3: Exploring & Analysing



Phase 4: Execution, Planning & Implementing



Phase 5: Exploiting & Sustaining



Current and future activities

 Finalising associated tools and methods

 Testing of different pathways in Hoogkerk (a.o.)

 Evaluation of approach



CommunityxChange
PED Citizen Engagement, TNO Congress.
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+CityxChange Approach

• Localised energy transition 
through Positive Energy Blocks

• Link technical and community 
aspects

• Work with & across disciplines
• Work across strategic and 

operational levels
• Open Innovation and Co-

creation



+CityxChange Impacts at Multiple 
Levels
• Systemic / Collective / 

Individual behavior change
• Broad participation on direct 

and indirect energy issues
• Participation in co-creation 

and energy communities
• Innovation ecosystem & labs
• Bold City Vision – Changes in 

strategic city governance and 
transitions



Six concepts to enable top-down and bottom-up processes of 
engagement:

• Bold City Vision 

• Citizen Participation Playbook

• Innovation Playground

• Learning Framework - Next Generation Smart Citizen

• Positive Energy Champion Network

• DPEB Innovation Lab

https://cityxchange.eu/knowledge-base/

CommunityxChange

























Innovation Playground | Innovation Lab



Image by Urban Innovation Department, Limerick City and County CouncilPowerhouse Brattørkaia – the World’s Northernmost Energy-Positive Building.  Image Snøhetta

PEBs and PEDs Same Scientific Concept. Different Cities. 
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Engaging stakeholders through gamification – City Engage Week



Photo Kevin Kearney, SAUL IU / AGL 2019

Innovation Playground Narrative Tour – City Engage Week



Demystifying sensor technology and inter-generational learning



Working together on Open Innovation Calls For Citizen Solutions



Limerick’s First Positive Energy 
Champions!



The team at No 1 Pery Square have become Positive

Energy Champions to promote awareness of energy

efficiency and to demonstrate the positive effects of

reducing CO₂ emissions. They are focused on introducing
sustainable practices throughout the business. The aim of
the project is to assess and improve the energy use of the
hotel.

No 1 Pery Square
Pery Square, Limerick

See full user story
https://www.limerick.ie/cityxchange/positive-energy-

champions-2021#patricia

Engaging with the City Energy Model/Digital Twin

https://www.limerick.ie/cityxchange/positive-energy-champions-2021#patricia


Crowdsourced mapping of a future bike-share scheme in 
Limerick  



Citizen Roles in the Co-creation of PEDs

• Citizens empowered as co-innovators in the 
creation/replication of PEBs/PEDs – as 
explorers, ideators, designers and diffusers.

• Citizens animate the innovation playground 
• through participation in Open Calls for 

Citizen Solutions
• as energy champions introducing new 

energy concepts to their communities
• as participants in energy communities & as 

prosumers
• Broaden participation and taking ownership



Small Business Innovation Research (SBIR) Challenge AwardT
T



Citizens’ Observatory

Setting a decarbonisation challenge in the Engagement Hub



Citizens as co-
innovators
https://citizeninnovationlab.ie/
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ATELIER

DE MENS CENTRAAL IN 

ENERGIEPOSITIEVE WIJKEN EN IN 

LOKALE ENERGIETRANSITIE

VIJF VRAGEN IN ONDERZOEK, BELEID EN

OPSCHALING



1. Mens centraal in energiepositieve wijken?  

- Versnellers en vertragers -

BEDRIJVEN

OMWONENDEN

BEWONERS

MARKT

BELEID

TECHNIEK ICT

ENERGIE 
SYSTEMEN

POLITIEK

REGELGEVING

KENNIS

SUBSIDIES

RISICO’S KOSTEN

BESTUUR

PLANNING



2. Welke mens?

O
p

sch
a

lin
g



3. Doorwerking naar maatschappelijk doelen

– wat levert het op?



4. Hoe van multi- naar inter- en trans 

disciplinariteit?



5. Wordt de trend naar holisme niet te complex voor 
onderzoekers, praktijk en beleidsmakers?



Showcase #2

TNO energy Transition

POCITYF 

TENANT ENGAGEMENT – A 
HANDBOOK FOR HOUSING 
CORPORATIONS



Text 100%

POCITYF - A workbook for housing corporations

• Housing corporations have an important role in the energy transition 
on a local level or neighbourhood. 

• They can be front-runners in the neighbourhood. 

• They are often better organized compared to all citizens within a 
neighbourhood. 

• They have a different organizational structure compared to local 
initiatives or groups

• They are often well-connected to other public and private 
organisations in the neighbourhood. 
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POCITYF Handbook - Overview of steps and tools

Preparation

Implementation

Step 1. Describe the residents and the context

Step 2. Distinguish different resident groups

Step 3. Set up the participation strategy

Step 4. Set up the communication strategy

Step 5. Monitor and evaluate

Wishing CardResidents’ information 
questionnaire

Wishing TilesThe Chatting Tree
Means-matrix

1.1 Describe what you already know about the 

residents.

1.2 Collect additional information.

1.3 Evaluate this step

2.1 Define the resident groups.

2.2 Optional: Draw up personas.

2.3 Evaluate this step.

3.1 Determine the participation level, the “what” and the 
“when”.
3.2 Formulate the participation strategy in detail.
3.3 Evaluate this step.

4.1 Formulate the basic communication strategy. 
4.2 Formulate detailed communication strategies for 
specific resident groups. 
4.3 Evaluate this step.

5.1 Monitor throughout the project’s duration.
5.2 Evaluate the process and the results after the 
project.
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Step 1. Describe the residents and the context
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Step 2. Distinguish different resident groups



Text 100%

POCITYF Handbook - Overview of steps and tools

Preparation

Implementation

Step 1. Describe the residents and the context

Step 2. Distinguish different resident groups

Step 3. Set up the participation strategy

Step 4. Set up the communication strategy

Step 5. Monitor and evaluate

Wishing CardResidents’ information 
questionnaire

Wishing TilesThe Chatting Tree
Means-matrix

1.1 Describe what you already know about the 

residents.

1.2 Collect additional information.

1.3 Evaluate this step

2.1 Define the resident groups.

2.2 Optional: Draw up personas.

2.3 Evaluate this step.

3.1 Determine the participation level, the “what” and the 
“when”.
3.2 Formulate the participation strategy in detail.
3.3 Evaluate this step.

4.1 Formulate the basic communication strategy. 
4.2 Formulate detailed communication strategies for 
specific resident groups. 
4.3 Evaluate this step.

5.1 Monitor throughout the project’s duration.
5.2 Evaluate the process and the results after the 
project.



Text 100%

Step 3. Set up the participation strategy
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Step 3. Set up the participation strategy
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Step 4. Set up the communication strategy
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Step 4. Set up the communication strategy
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Thank you!

• POCITYF project: https://pocityf.eu/

• Handbook: 

• https://pocityf.eu/news/becoming-sustainable-together-with-
residents-participation-and-communication-manual-for-housing-
corporations/

• https://pocityf.eu/wp-content/uploads/2022/03/Becoming-
sustainable-together-with-residents-Workbook-2.pdf


